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The National Cyber Security Centre (NCSC), a part of GCHQ,
is the UK’s national technical authority for cyber security.
Since 2016, it has worked to make the UK the safest place
to live and work online, and bring clarity and insight to an
increasingly complex online world.

This report reflects the CyberFirst highlights and milestones
between 1st April 2025 and 31st March 2026. It also looks
ahead to a new future under TechFirst.
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FOREWORD BY
CHRIS ENSOR

In our look-ahead to 2025/26 in last year’s annual report, we reflected
that the 10-year anniversary of CyberFirst was not only a celebration of
everything achieved to date, but also a launchpad for future innovation
and growth. We anticipated that 2025/26 could become a landmark
year for both CyberFirst and the wider cyber security community. That
prediction could not have been more accurate, with the Department
for Science, Innovation and Technology (DSIT) securing a successful
£187m investment in support of TechFirst, and with NCSC handing over
the reins for delivery of the CyberFirst Girls’ Competition to DSIT.

This prompted me to look back at the very origins of the programme
and revisit the original proposal that set CyberFirst in motion. Its
ambition was clear: to develop the future cyber talent the UK would
need to remain safe and resilient in cyberspace. The proposal outlined
how GCHQ, working closely with government departments and
industry, would establish a flexible, high-impact scheme capable of
nurturing exceptional young talent to support national security.

It aimed to become the destination for young people - particularly
those from diverse backgrounds - interested in a career in cyber
security, offering financial support as well as hands-on experience
across government and industry.

At the time, this early concept was known as REINFORCE, and it —I—
became the genesis of CYBERFIRST. What started as a pilot of just

19 exceptional students has since grown, evolved and flourished to

just over 1,500 (over 1,800 when including the new conditional offers

for the TechGrad Scholarships) - ultimately helping to pave the way

for the much broader and more ambitious TechFirst programme. | am . .
immensely proud that such a small pilot provided the foundation and

evidence base for what comes next.
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There is much for us to celebrate in terms of CyberFirst’s success and
long-term impact. Throughout this year’s report, you will see the stories,
statistics and achievements that bring this work to life — and you will notice
the vital role that our partnerships, collaborations and friendships have
played throughout.

This year also marked the beginning of the transition from CyberFirst to
TechFirst, with our first joint delivery being the annual Girls’ Competition.
It remains a cornerstone of our efforts to inspire more young women to
consider a future career in cyber security, and it was fantastic to see IBM
support and advance the competition platform. Since the competition
started over 96,000 girls have taken part in the competition!

The NCSC has continued to manage the bursary scheme and lead our

eight regional and home nation partnerships, ensuring continuity, quality
and strong regional and home nation engagement. As a whole, the
programme has engaged with more than 475,000 students and now has

a community of 288 schools and colleges. So, while responsibilities are
shifting, rest assured the NCSC is not stepping away. We expect to be the
cyber pathway lead for cyber under TechFirst, continuing to champion
high-quality cyber education and awareness across schools in the UK. There
is much more to come on this — so keep an eye on future communications.

CHRIS ENSOR
DEPUTY DIRECTOR NATIONAL RESILIENCE CAPABILITIES



STATISTICS UP TO MARCH 2026

BURSARY STATS GIRLS’ COMPETITION STATS
CYBERFIRST BURSARY STUDENTS JOINED - GIRLS REGISTERED IN THE GIRLS'
26% FEMALE AND 21% ETHNIC MINORITIES COMPETITION 2025/26

FIGURE INCLUDES 318 PROVISIONAL OFFERS FOR THE
EXPANDED TECHFIRST-ALIGNED 2025/26 INTAKE

1% 30% 4,306 524

OF 2025 BURSARY OF PLACEMENTS IN 2025 BURSARY TEAMS REGISTERED FOR GIRLS' SCHOOLS REGISTERED, OF WHICH
GRADUATES WENT INTO RECRUITMENT CAMPAIGN WERE COMPETITION 2025/26 453 WERE STATE SCHOOLS
A CYBER-RELATED ROLE OFFERED TO WOMEN
ECOSYSTEM & CYBERFIRST | ALUMNI |
SCHOOLS AND COLLEGES STATS

GRADUATED
CYBERFIRST STUDENTS

11,000+ 900+

ACADEMIA, GOVERNMENT & INDUSTRY HOURS
DELIVERED TO CYBERFIRST REGIONS AND
HOME NATIONS FROM APRIL 2025

CYBERFIRST AMBASSADORS CYBERFIRST SCHOOLS
AND COLLEGES

47,469

STUDENTS ENGAGED IN REGIONS AND HOME
NATIONS. IN OVER 473 EVENTS, AT LEAST 49%
OF THOSE PARTICIPATING WERE FEMALE

CYBERFIRST MEMBERS

NOMINATIONS AWARDS

. . Proud d f
We’re a Finalist! Social value Quaiity Marke L@ |10

Bronze - ‘Commit’

EVENTS
E Camp

‘We've pledged to create,
measure and independently
report our social value’

SHORTLISTED SHORTLISTED
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BURSARY SCHEME

The CyberFirst Bursary Scheme continues to demonstrate its vital role in
developing the UK’s future cyber security workforce. With more than 1,500
students having taken part across all cohorts and over 900 graduates
progressing into the profession, the scheme remains a reliable source of
high-calibre talent for both government and industry. This year reflects a period
of noticeable growth, with a broader intake and an expanded direction for the
programme as it evolves towards TechFirst.

This year’s recruitment campaign marked a substantial expansion to support
the transition from CyberFirst to TechFirst, with the scheme widening its scope
to attract students interested in a broader range of technical disciplines as well
as cyber security. A total of 318 conditional bursary offers were issued, with
around 280 expected to convert into full awards later in the year. This scale
represents a significant uplift compared with recent years, where recruitment
targets were closer to 100, and reflects the scheme’s wider ambition and the
growing demand for technical skills across the UK.

Within this expanded campaign, women make up 30% of conditional offers.
While the percentage of women in the conditional-offer group is lower than last
year’s final intake, it is important to note that these figures relate to different
stages of the recruitment cycle and to cohorts of very different sizes. Last
year’'s campaign resulted in over 39% of final bursary offers going to women,

a figure that will appear in the accompanying chart. This year’'s 30% reflects
the conditional-offer stage of a much larger intake, and female representation
remains significantly above the 17% seen across the wider cyber security
profession. The overall long-term trend continues to show steady and positive
growth in women joining the scheme.

% of females accepted onto the CyberFirst Bursary Scheme
45%

41.46%
40% 39.09%

35%

30%
2570%
25%

20.90% 2160%

20% 20.96%

15%

11.80%
10%
2016 2018 2020 2022 2024



Across the existing student population, the scheme continues to support
around 350 active bursary students at various stages of their academic
journey. Many students come to the bursary having participated in earlier
CyberFirst activities such as courses or competitions, strengthening the
long-term value of the wider CyberFirst pipeline. The CyberFirst Academy
also played a strong role again this year, with 32 bursary students

taking part in a summer programme that provided structured technical
development, practical experience and valuable career insight.

Type of role secured % of students who attended a CyberFirst course
by graduates

All 48.6%
Graduates N
38.6% 39.0% 416%
40% 34.9%
33.0% g’ 327%
20%
[l Cyber job - 845 (86.93%) 1.9%
Il Non cyber - 74 (761%) 55% 56%
[l No job secured - 39 (4.01%) 0% M oo» Il
. Unknown - 14 (1.44%) Pilot C1 C2 C3 C4 C5 Ce6 C7 C8 C9 Clo

Graduate outcomes remain positive. In total, 87% (845) of students

have graduated into a cyber security role since the bursary scheme

began. Among the 2026 graduating cohort, which is expected to

total around 100 students, half have already secured employment.

Of those in employment, 49% are entering cyber security roles, with

42% joining CyberFirst member organisations and 24% taking up

roles in government. These outcomes demonstrate the continued

confidence that employers place in the programme and the readiness _|_
of students to progress into early-career roles across the sector.

As CyberFirst transitions towards TechFirst, the focus remains on

creating opportunity, expanding the talent pipeline and supporting

the UK’s long-term digital resilience. This year’s achievements - from . .
the increased scale of recruitment to the diversity of the intake and

the strength of the employment outcomes - underline the significant

impact the bursary continues to have. The programme is not only

nurturing the next generation of cyber professionals but broadening

into a wider technical landscape, ensuring that the UK continues

to lead in both cyber security and emerging technology fields. ‘

_|_
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CYBERFIRST
STUDENT AWARDS

Best Industry Summer Placement 2025
Winner:

Best Government Summer Placement 2025
Winner:

Best Bursary Giveback 2025
Winner:

Best Bursary Student Scheme All-Rounder 2025
Winner:

Best Bursary Student Graduate All-Rounder 2025
Winner:



CYBERFIRST

ALUMNI

Alumni are, by nature, people in motion; moving from learning to doing,
adapting their skills, and supporting others along the way. This year,
with transition and scaling being the focus of CyberFirst, the alumni
community has grown and developed, by testing ideas, refining them
or turning them into approaches that reach more people.

Mentoring is a clear example. Informal support has always existed,
whether quick checks of applications, pre-interview calls, or shared
advice on Slack. What’s new is a shift toward a more structured
approach. Introducing mentoring gradually has created stronger
foundations: clearer expectations, better matching, and better support
for everyone involved.

Recognising that good mentoring requires more than experience, the
community has focused on equipping mentors to feel confident in their
roles. With this in place, the community is ready to expand while keeping
the practical insight and authenticity that make it valuable.

The CyberFirst Alumni Conference showcased Transition & Scale in
action. It brought together everyone from students exploring early
options to seasoned professionals offering industry insight. It created
space for people who had only interacted online to connect in person,
compare experiences, and feel part of something bigger. Alumni
shaped the agenda, delivered sessions, and supported participants,
demonstrating the strength of a community-led model. The event also
highlighted priorities for the future: broader access to mentoring, more
peer learning, and practical career guidance.

A major programme-level transition also took place as CyberFirst
evolves under DSIT into TechFirst. While change of this scale naturally
brings uncertainty, it also provides the opportunity to carry forward
what has worked. CyberFirst’s value was never just in its name; it was
the confidence it built, the routes it opened into industry, and, above all,
the lasting community it created.

CYBERFIRST ANNUAL HICHLICHT REPORT 2025-2026
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Alumni have helped shape this shift. The Alumni Council and wider
community have shared grounded, practical insight, helping retain
CyberFirst’s distinctive spirit while supporting TechFirst’s growth.

As the community expands, maintaining culture remains essential.
Its strength lies in something difficult to manufacture: a credible,
supportive network built on shared experience. The task ahead is
protecting that as mentoring grows, TechFirst develops, and new
cohorts join — perhaps under a different name but with the same
ambition to build a future in technology.

Transition & Scale expresses both the challenge and the opportunity.
Transition is at the heart of every alumni story. The goal now is turning
that experience into support that is more consistent, more accessible,
and more resilient, ensuring a clearer path for those who follow.

This year’s progress has only been possible because alumni have
mentored, volunteered, shared insight, or simply reached out to help
someone take their next step. Communities don’t scale by accident;
they scale because people show up, share what they’ve learned,
and help build something bigger than themselves.

WILL H
CYBERFIRST ALUMNI COUNCIL CHAIR

“In 2025, | genuinely enjoyed so many aspects
of being a CyberFirst Alumni. It was brilliant
to reconnect with both Alumni and Bursary
students at the CyberFirst Awards Dinner in May -
celebrating everyone's achievements and catching
up on how the year had been going. It's been a
brilliant year to be an Alumni, and | am really
looking forward to what 2026 will bring with
the shift to TechFirst.”

ROSE T, CYBERFIRST ALUMNI, CME GROUP
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CYBERFIRST )
ECOSYSTEMS

Over the past 12 months, the CyberFirst Regional and Home Nation
Partnerships have continued to strengthen relationships with schools,
colleges, local government and industry. The regional delivery model has
reached a strong level of maturity, with partners largely self-sustaining and
supported through oversight and guidance from the NCSC CyberFirst team.
This stability has been particularly important as work progresses to ensure
a smooth transition from CyberFirst to the TechFirst programme, ideally,
with no break in regional delivery. Current delivery partners across the home
nations and several English regions will continue until 31st August 2026,
with new TechFirst contracts commencing in the West Midlands and East
Midlands from April 2026.

The programme now includes 288 CyberFirst Schools and Colleges, all
committed to delivering a structured approach to cyber security education
while strengthening links between employers and universities.

Total
133 81

74 288

Feedback from schools and colleges remains consistently positive.

A recent survey shows an average satisfaction score of 4.5 out of 5,
reflecting the value placed on being part of the CyberFirst programme.
Teachers continue to highlight the impact on student confidence,
aspiration and participation, particularly among girls:

“Through CyberFirst activities such as
Trailblazers and the CyberFirst Girls’
Competition we saw students develop not just
technical skills, but confidence, teamwork and
a clear sense that cyber security is a space
where they belong. CyberFirst has helped bridge
the gap between classroom computing and
real-world cyber careers. The quality of delivery,
role models, and practical challenges has
been exceptional.”

HEAD OF COMPUTING, NEWCASTLE HIGH SCHOOL FOR GIRLS ‘

_|_
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Industry engagement remains a defining strength of the CyberFirst ecosystem.
Between April 2025 and March 2026 academia, government and industry
supporters contributed over 11,000 hours to school and college outreach
activities, representing an in-kind contribution of over £1.38 million. These
partnerships continue to deepen local impact and provide students with
meaningful exposure to real-world cyber careers.

Two notable regional initiatives took place during summer 2025:

e CyberFirst Horizons, delivered in collaboration with the Hg Foundation
and RTC North, provided 50 Year 12 students with a four week immersive
programme. The programme targeted students meeting social mobility
criteria and included ongoing mentoring through Year 13, alongside support
with UCAS applications and interview preparation. The initiative was
supported by over 33 organisations, with laptops donated by Deloitte,
and will expand into the North East and Yorkshire & Humber this summer.

¢ QinetiQ’s CyberFirst Advanced Hub & Spoke model demonstrated the power
of industry-led innovation. 70 students participated across four days, with
QinetiQ’s Malvern site connecting learners with university hubs at Kingston,
Lancaster, and UWE. Students explored advanced cyber topics including
encryption and digital forensics, alongside direct engagement with experts
from industry, academia and government. Following the success of this pilot,
QinetiQ plans to scale the model nationally in 2026 in partnership with around
12 universities.

Together, these activities demonstrate the strength and maturity of the
CyberFirst ecosystem. Through sustained collaboration, the programme
continues to inspire young people and build a future-ready cyber skills pipeline.

C\Ab‘enﬁrst i i
Heizons:

PHOTOS FROM CYBER HORIZONS



STUDENTS ENGAGED

47,469

> 23,333

Coloured dots are representative of
the number of CyberFirst activities
which have taken place April 2025
— March 2026 across CyberFirst
partnerships in the East Midlands
(Pilot), North East, North West,
Northern Ireland, Scotland, South
West, Wales, West Midlands and
Yorkshire & Humber.

REGIONS AND
HOME NATIONS

EAST MIDLANDS
NORTH EAST ENGLAND
NORTH WEST ENGLAND
NORTHERN IRELAND
SCOTLAND

SOUTH WEST ENGLAND
WALES

WEST MIDLANDS

ONON NONONONOCNCNC)

YORKSHIRE & HUMBER

CYBERFIRST ANNUAL HIGHLIGHT REPORT 2025-2026
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TECHFIRST EDUCATION

ECOSYSTEM CONFERENCE

Our biggest ever Education Ecosystem Conference took place in March
2026 and was attended by over 200 enthusiastic supporters from
academia, education, government, industry and military. Focussing

on TechFirst’s goal of ‘Reaching 1 million students by 2029’, the
conference hosted an array of engaging speakers, panels and
workshops. Networking opportunities were further enhanced by the
generosity of 16 exhibitors offering opportunities to interact with their
education outreach activities. The enormous contribution made by all
delegates, speakers and exhibitors is very much appreciated.

It is a delight every year to celebrate successes within our community.

Awards for Outstanding Contributions:

Award Recipient

Outstanding Teacher: England Ryan Bell, Titus Salt School

Outstanding Teacher: Northern Ireland  Luke Gourley, Ballymena Academy
Outstanding Teacher: Scotland Darren Brown, Inverness High School
Outstanding Teacher: Wales Rachael Lloyd-Davies, Pencoed Comprehensive
Outstanding Gold School South Wiltshire Grammar School

Outstanding Ambassador Joseph Wells

Special Award Team Cookie Crumblr

Academic Centre of Excellence recipients (ACE-CSE) Gold Awards:

e Abertay University e University of Greenwich
e Kingston University e University of Surrey
e | ancaster University e University of the West of England

e Royal Holloway, University of London e  University of South Wales

TEAM COOKIE CRUMBLR DELEGATES AT THE CONFERENCE

_|_



CYBERFIRST

AMBASSADORS

CyberFirst Ambassadors play a vital role in supporting the programme’s
mission to inspire and encourage the next generation of cyber security
professionals. Drawn from industry, academia and the wider cyber
community, they bring real-world insight, enthusiasm and credibility to
CyberFirst delivery across the UK.

The Ambassador community stands at over 260 members, with growing
uptake in newer regions and from our CyberFirst Alumni.

All CyberFirst Ambassadors are fully signed up STEM Ambassadors and
complete the required DBS checks (or equivalent) before joining the
CyberFirst community. Most work closely with our CyberFirst Regional and
Home Nation Partners, who identify where Ambassador support adds the
greatest value to events and activities.

““One of the best parts of being a CyberFirst
Ambassador is helping create meaningful,
hands-on experiences that make cyber and
computing relevant for young people. When
students leave inspired, more confident, and
ready to take the next step, including entering
the Girls’ Competition, it shows the real impact
this work can have.”

CLAIRE, YORKSHIRE & HUMBER AMBASSADOR

Ambassadors regularly engage with young people at schools, colleges,
regional and home nation events, helping to raise awareness of cyber
security careers and pathways. Many also assist with steering groups,
conferences, school assessment panels and teacher CPD. Their
contribution strengthens local delivery and ensures CyberFirst activity
is rooted in real experience and practical knowledge.

If you are interested in becoming involved as a CyberFirst Ambassador,
please email cyberfirst@ncsc.gov.uk. The team will put you in touch
with your Regional or Home Nation Partner and guide you through the

onboarding process.

CYBERFIRST ANNUAL HICHLICHT REPORT 2025-2026



STUDENT

LEADERS

We know there are inspiring students across UK schools and colleges,
which is why we launched the CyberFirst Student Leaders initiative this
year as part of the wider CyberFirst Schools and Colleges programme.
The initiative recognises students aged 13-18 who actively promote
cyber and computing in their school, college or wider community.
These students make a meaningful impact by inspiring others and
strengthening digital resilience across their networks.

Teachers can nominate students who demonstrate leadership by:

e Running or supporting computing, cyber or STEM clubs, in or out
of school

e Providing computing or cyber guidance to peers, staff, parents or
their local community

e Promoting cyber security best practice while developing soft skills
such as presenting

e Encouraging peers to try new computer-based activities

e Taking a proactive approach to their own tech career through
learning, events and experimentation.

Recognised students receive a formal letter and certificate from the
NCSC and can include their role as a CyberFirst Student Leader on CVs
and applications. This is particularly valuable for those applying for the
CyberFirst Bursary, university courses or early career opportunities.

““Maddie stands out for her genuine passion
and initiative in cyber security. Despite not
studying computing or ICT, she has actively
sought out opportunities to develop her
knowledge, pursuing cyber-related learning
independently and motivates others to take
part in cyber activities. She demonstrates that
cyber security is accessible to all students,
not just those studying technical subjects.”

NOMINATION RECEIVED FROM WINSTANLEY COLLEGE, NORTH WEST



WHAT RECOGNITION

MEANS TO STUDENTS:

“Nihal highlighted that there is a place for everyone in
Computer Science, highlighting how different interests can
lead into the field. He values this recognition because it
validates his contribution and supports future university
and employment applications. Nihal said he is grateful for
the opportunity provided by the school and CyberFirst, and
he hopes to meet and surpass expectations this year.”

KING EDWARD VI HANDSWORTH GRAMMAR SCHOOL FOR BOYS, WEST MIDLANDS.

A
@ Home of Skills & Technology
| ® oA

STUDENT, NIHAL, RECEIVING HIS STUDENT LEADER CERTIFICATE IN THE WEST MIDLANDS.
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CYBERFIRST SPOTLIGHT TALKS

FOR CYBERFIRST SCHOOLS
AND COLLEGES

The CyberFirst Spotlight Talks have been re-invigorated by encouraging
more academics from the NCSC certified degree universities to offer

a different perspective on current cyber security issues to teachers

and students, as well as continuing to balance this with talks from our
industry members.

18 CyberFirst Spotlight Talks have taken place since October, and
more than 460 students were engaged during live streamed sessions,
with many more choosing to watch the recordings afterwards at a time
convenient to them. Some of our favourites included:

e ‘Hacking Colin the Caterpillar’ where 117 students listened attentively
to how the M&S cyber attack played out and ‘who done it’.

e The ‘Cyber Defence Dice Game’ designed by the University of
Nottingham. The game raises awareness of threats and defences
and builds on this with related decision-making to determine which
side wins. These dice games are available as a FREEBIE giveaway.
If you would like a set for your school or college, please contact us
at cfschools@ncsc.gov.uk.

e  ‘Whatis Cloud Computing’ where 80+ students attended; another
inspiring talk by three female consultants from Actica Consulting,
exploring their cyber security job roles and engaging the students
with an online quiz on how much we all give away about our
personal lives on social media.

You can view our recorded talks on our website:
www.ncsc.gov.uk/cyberfirst/resources

A huge thank you to the CyberFirst members and NCSC certified degree
universities who have supported this initiative.

THE “CYBER DEFENCE DICE GAME” DESIGNED BY THE UNIVERSITY OF NOTTINGHAM I


https://www.ncsc.gov.uk/cyberfirst/resources

CYBERFIRST

MEMBERSHIP

CyberFirst membership has continued to grow this year with over 250
active members from industry, government, academia, police/ROCUs
and charities/not-for-profit, all working together to help support the
wide range of activities the CyberFirst programme offers.

Thank you to our members for your continued support this year. All of
your contributions to CyberFirst are appreciated and have made a real
difference to the lives of young people seeking a career in cyber security.

As we move to TechFirst, we now have an increased understanding of
which of our members can support the frontier tech sectors, being
Advanced Connectivity Technologies, Al, Engineering Biology,
Quantum, and Semiconductors. Naturally cyber security remains a
priority for NCSC, we will therefore continue to champion cyber within
TechFirst and look forward to working with you all over the next year.

N N
@ — @ -

This year, we were delighted to welcome 10 members who joined the
Partner tier. Some are returning and experienced Partners, and some
are new to working with us. As a Partner, they sit on the CyberFirst
Industry Advisory Board (IAB), helping set direction for the CyberFirst
programme and have been integral to the discussions on the evolution
of TechFirst. With diversity a key objective for CyberFirst, the Chair of
the CyberFirst Alumni Council is a key attendee, as well as DSIT and
three places for SMEs. We are grateful for the time, energy and support
of our current Partners:

>
ERISECURITY accenture <("AtkinsRealis
GEMBA I==5 INTERIRUPT

——ADVANTAGE—

€ rentenAmio B2 Microsoft - QINETIQ
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CELEBRATING SUCCESS OF THE

CYBERFIRST COMMUNITY

For those who have been part of the CyberFirst community over several
years, you will know that the NCSC likes to publicly recognise the
fantastic and valuable contributions our CyberFirst members make to
the programme with a formal dinner and awards ceremony.

Congratulations and a huge thank you to all these organisations for their
hard work supporting CyberFirst:

K ] Large Industry Award 2025 Nominees:
Winner: IBM Microsoft

E ‘ NatWest

KU] SME Industry Award 2025 Nominees:
Winner: 2T Security Reversec

E \ Sapphire Technologies

KU] Government Award 2025
Winners: HMGCC, HMRC

—

KU] Best Newcomer to CyberFirst 2025 Nominees:
Winner: Yorkshire Water Abertay University

E ! Civil Service Fast Stream

KU] Most Innovative/Novel Contribution Nominee:
to CyberFirst 2025 Hg Foundation

f L Winner: QinetiQ

KU] CyberFirst Champion of the Year 2025
Winner: Zachary B
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CYBERFIRST \"/
G’RLS’ COMPET’TION COMPETITIONS

This year, the CyberFirst Girls’ Competition was sponsored and delivered
by IBM, which supported the design and delivery of the challenges and
platform. Their involvement brought industry insight and real-world
context to the competition. Teams complete online challenges that test
coding, cryptography, logic and cyber knowledge.

The 2025 competition saw 10,828 girls register from more than 500
schools. Participants completed over 270,000 challenges during the
10-day competition period. Since 2017, more than 96,000 students
have taken part.

The CyberFirst Girls’ Competition Celebratory Event took place at the
Glasgow Science Centre on 7th March 2026. The event opened with
remarks from NCSC Chief Operating Officer Beth, followed by a cyber
workshop, science show and planetarium experience. The dinner
brought together finalists, teachers, sponsors and senior leaders from
government and industry.

We are incredibly grateful to our sponsors - 2T Security, Abertay
University, Airbus, BT, Foundry Zero, HSBC, International Consortium
for Cyber Security Operations, Morgan Stanley, NCC Group,

Northern Ireland Cyber Security Centre, Numiko, and University of
Gloucestershire. Thanks to their generosity, each of the girls in the
winning regional and home nation teams received generous prizes which
included a laptop! A heartfelt thank you also goes to BAE Systems, who
provided the £5,000 grand prize for the highest scoring newcomer
state school.

The event highlighted the importance of widening participation in cyber
security, particularly increasing the number of girls progressing into
computing and cyber pathways. Women remain underrepresented in
the cyber workforce. Early engagement through programmes such as
the CyberFirst Girls’ Competition plays an important role in addressing
this gap.

Deloitte, a proud supporter of this competition, has committed to
providing 250 laptops to schools with high levels of pupil premium.
This support will help schools participate and have access to future

technical events.

CYBERFIRST ANNUAL HICHLICHT REPORT 2025-2026



| WINNING

SCHOOLS

‘ e OQulder Hill Leadership Academy:

22

Top Scoring State Newcomer
(sponsored by BAE Systems)

St Catherine’s College, Armagh:
Most Team Entries - State schools

The Tiffin Girls’ School: Most Team
Entries - State-selective schools

WINNING TEAMS

Wimbledon High School: Most Team
Entries - Private/Independent schools

St Catherine’s College, Armagh:
Top Scoring CyberFirst School

St Catherine’s College, Armagh:
Top Scoring Returning School

The Tiffin Girls’ School: Top Scoring
Team

FROM ACROSS THE UK

East Midlands: The South Wolds
Academy & Sixth Form (sponsored
by 2T Security)

East of England: Watford Grammar
School for Girls (sponsored by
Numiko)

Independent Schools: Wycombe
Abbey

London: The Tiffin Girls' School
(sponsored by NCC Group)

North East: Durham Johnston
Comprehensive School
(sponsored by Abertay University)

North West: St Edmund Arrowsmith
Catholic High School, Ashton-in-
Makerfield (sponsored by BT)

Northern Ireland: St Catherine's
College, Armagh (sponsored by
NI Cyber Security Centre)

Scotland: Dunblane High School
(sponsored by Morgan Stanley)

South East: Beaconsfield High School
(sponsored by ICCSO)

South West: St Augustine's Catholic
College (sponsored by Foundry
Zero)

Wales: Corpus Christi Catholic High
School (sponsored by Airbus)

West Midlands: King Edward VI Camp
Hill School for Girls (sponsored by
University of Gloucestershire)

Yorkshire & the Humber: Beverley
High School (sponsored by HSBC)

A final thank you to everyone who
helps make this exciting annual event
possible. Your dedication and support
continue to inspire the next generation
of cyber security experts.



CYBERFIRST GIRLS’ COMPETITION
CELEBRATORY EVENT
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Cyber Explorers is the UK Government’s free online learning platform for
young people aged 11 to 14. It introduces core cyber security concepts
through interactive challenges and real world scenarios, helping students
build practical skills in areas such as encryption and digital forensics.

The programme forms a key part of the government’s wider cyber
skills strategy. It supports the long term talent pipeline and ensures
young people across the UK can access high quality cyber education,
regardless of background or location.

Since launching in 2022, Explorers has continued to expand its reach.
More than 135,000 students from over 3,400 schools have registered
on the platform. Over 80,000 challenges have been completed,
demonstrating sustained engagement from pupils and teachers.
Compared to last year, this represents an increase of 35,000 students
and nearly 500 teachers.

In 2026, the Cyber Explorers Cup will continue to drive participation.
The national competition enables registered students, including those
who are home educated, to apply their knowledge through team-based
challenges. The cup is also on track to maintain equal gender balance
among participants, supporting efforts to build a more diverse future
cyber workforce. Top performing teams receive technology vouchers
to strengthen their school’s digital provision.

2025 Cyber Explorers Cup Regional & Home Nation Winners:
e England: Highgate School

e Northern Ireland: Our Lady’s Grammar School, Newry

e Scotland: Jordanhill School

e Wales: Ysgol Gyfun Gymraeg Llangynwyd

e Home Education: Zenith

AS PART OF NATIONAL
CAREERS WEEK,

FERYAL CLARK, FORMER
PARLIAMENTARY UNDER
SECRETARY OF STATE AT
DSIT, MET LAST YEAR'S
CYBER EXPLORERS

CUP WINNERS FROM
NORTHERN IRELAND




CYBERFIRST INTERNATIONAL
PILOTS

CyberFirst is rapidly evolving from a nationally recognised programme into
an emerging international brand, increasingly viewed as a global benchmark
for cyber skills education. As demand for robust, high quality cyber
education grows worldwide, overseas partners are now looking to the

UK’s proven model as a foundation for building their own talent pipelines.

In April 2025, DSIT issued a public Request for Information (RFI) to assess
global interest in delivering CyberFirst outside the UK. The RFl invited
CyberFirst Regional and Home Nation Partners and international industry
stakeholders to share proposals for adopting the programme abroad.

Importantly, the RFI confirmed that no UK Government funding would be
provided for international delivery. Instead, the model ensures long term
sustainability: a portion of revenue generated through overseas ventures
will be reinvested back into the UK’s domestic CyberFirst programme,
strengthening its growth and reach. The call was open to partners
worldwide, allowing organisations to propose delivery in any country.

Following the strong response, DSIT introduced TechFirst International:
CyberFirst Pilots, marking a major milestone in taking UK cyber education
global. The first pilot submissions in Canada and the Kingdom of Saudi
Arabia are currently being assessed prior to delivery in 2026 reflecting a
diverse and growing international appetite for CyberFirst’s structured,
high quality approach.

These pilots will enable UK-based delivery partners to license and operate
CyberFirst programmes overseas, while ensuring that the UK’s high standards
for content, instruction, and learner experience are consistently maintained.

A core pillar of the International model is its commitment to reinvesting

part of the international revenue directly into the UK’s domestic TechFirst
ecosystem. This creates a sustainable cycle of growth: global partnerships

support the expansion of UK cyber skKills initiatives, while the UK

simultaneously strengthens its international relationships and influence

in the cyber education space. .

As CyberFirst continues to gain recognition as a trusted and effective
framework, CyberFirst International positions the UK at the forefront

of global cyber talent development - supporting a stronger,

more secure digital future both at home and abroad.
CYBERFIRST ANNUAL HIGHLIGHT REPORT 2025-2026 ‘



LOOKING AHEAD TO 2026/27

THE TRANSITION TO TECHFIRST

Over the past decade, CyberFirst has built a strong and respected
foundation for finding and developing cyber talent across the UK. This
success has only been possible through the exceptional partnership
between government, industry, educators and the NCSC. Together we set
a trusted national standard for quality, widened access to opportunity, and
have engaged more than 475,000 young people since the programme
began. From inspiring 11-14 year olds through summer courses and the
CyberFirst Girls’ Competition, to supporting graduates at the start of their
professional careers, we are proud of what we have achieved together.
That legacy and commitment to high quality provision now forms the
backbone of TechFirst.

As we transition to TechFirst, we are scaling our ambition to reach more
young people and support the full range of frontier technologies critical
to the UK’s future: Advanced Connectivity Technologies, Al, Engineering
Biology, Quantum, and Semiconductors. The model we honed through
CyberFirst, spotting talent early, nurturing it through high-quality learning,
and connecting it to real opportunities, now needs to be applied at
greater scale and across all regions and home nations of the UK. Our
goal is to reach over one million students and help build the domestic
tech skills pipeline that underpins the ambitions set out in the Industrial
Strategy. Driven by local delivery partners we will ensure that whether
young people are in Newport or Newcastle, Belfast or Glasgow, they can
see opportunities in the fast-growing tech sector.

For our CyberFirst members, our message is simple. TechFirst will not
succeed without you. The core aim remains unchanged: identify potential
early, support it with high-quality content and world-class experiences,
and connect emerging talent to meaningful careers. To meet the scale
and pace of frontier technologies, we must go further: maintain quality,
attract the very best, and ensure our programmes are truly inclusive.
That means tackling gender imbalance, championing social mobility,

and ensuring that every young person with aptitude and aspiration can
participate and progress.



Your partnership is central to achieving this. The business case for
involvement remains strong: access to high potential talent, and provide
high quality volunteering opportunities whilst clearly demonstrating the
social impact achieved through your engagement. The relationships forged
through CyberFirst are invaluable, and we look forward to building on them
as TechFirst expands in the coming years.

Thank you for everything you have contributed
over the last ten years. We look forward to

building TechFirst together and opening more DePal’tment for )
pathways and opportunities for young people SCIEHCG, Innovation
into the UK’s frontier tech sector. & Technology

TECHFIRST STRANDS

TechYouth: To reach and inspire 1 million 11-18 year olds through expanded
digital and Al learning opportunities. This includes scaling local delivery
partners across every region and home nation in the UK, delivering a new
national learning platform, and the new TechFirst Girls’ Competition.

TechGrad: To scale the proven CyberFirst Bursary model to support

up to 900 domestic students annually. It will continue to identify high
aptitude individuals and connect them to meaningful work experience and
employment.

TechExpert: To support 500 home PhD candidates in frontier technologies
with stipend top-ups and structured development to increase advanced
research talent and accelerate innovation.

TechLocal: To strengthen regional tech ecosystems by funding local skills
initiatives and supporting SME recruitment, including through the new
TechFirst Women’s Programme to boost the number of women entering,
staying, and progressing in high-demand tech roles.
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CELEBRATING THE SUCCESS
OF CYBERFIRST

CyberFirst is not an outreach programme - it is a strategic investment
in the UK’s future cyber capability. By opening doors to students
from all backgrounds and providing clear, structured pathways into
education and employment, it turns curiosity into careers.

We have seen how the programme develops confident, capable young
people who are genuinely ready for industry. As an SME, we are
proud to support a scheme that delivers both social mobility and a
sustainable, highly skilled workforce for the sector.

TONY BEADLE, SECURITY ARCHITECT & DIRECTOR, 2T SECURITY

It is a fantastic scheme, preparing young people in both
technical and non-technical skills, prioritising inclusion and
development over pure academic results.

CYBERFIRST ALUMNI

The students were absolutely awesome, all of them were an
absolute credit to the CyberFirst scheme. I couldn’t believe how
quickly they integrated into the team and how effective they
became...to the point now we are left wondering how we managed
and are wondering how to fill the gap that they have left.

YORKSHIRE WATER, BURSARY HOST

Overadll, the scheme has been fantastic and it feels like the skills
I have learnt have set me apart when going for job roles.

BURSARY STUDENT FEEDBACK
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CyberFirst has become an essential part of how we grow the next
generation of cyber security professionals. Working together
with government, Microsoft is helping nurture some of the most
promising cyber talent through meaningful placements, scaling
our outreach through schools, and building a strong early career
pipeline aligned to the future needs of the security industry.

HUGH MILWARD, VICE PRESIDENT EXTERNAL AFFAIRS, MICROSOFT UK

We now have three GCSE Computer Science classes,
and more than 35% of the students are girls. This
growth comes from our inclusive teaching and being
part of the CyberFirst programme.

TITUS SALT SCHOOL, BRADFORD

Over the last decade CyberFirst has truly been the cornerstone of
inspiring and developing the next generation of UK cyber talent -
Deloitte is very proud to have supported the programme delivering
such meaningful and lasting impact.

STEPHEN WRAY, PARTNER, DELOITTE

Since launching CyberFirst Wales, we’ve made strong progress
in building a connected network of schools, colleges and industry
partners, with a clear focus on long-term impact. We’ve helped
increase Computing subject uptake - most notably girls’ A-level uptake
to almost double the national average. By aligning our work with
primary outreach and widening access activity, we’re supporting social
mobility and ensuring more young people from diverse backgrounds
can engage with cyber pathways from an earlier stage.

HOLLY LIDBURY, UNIVERSITY OF SOUTH WALES
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SPONSORS

FOR 2025/26
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Thank you to all of our members for their kind
support this year, especially to our sponsors:
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www.ncsc.gov.uk/sites/default/files/2026-04/CyberFirst-Annual-Report-2025-26.pdf

Penna

An LHH brand

Special thanks to Penna for supporting
with the development of our annual report.
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